Abstract

The main purpose of our research lies in investigating 2007 radio industry’s situation in Taiwan. We survey the literature to collect and arrange the topics about analogy radio and digital radio development, and the policies related rewards, guidance and assistance in recent years. And then, we adopt quantitative data to analyze the broadcasting station fundamental information, the topics including: first, the shape of the employees in the radio industry, it also includes the training and the forecast of manpower demand in the future. Second, the construction present situation of the hardware, it also includes the investigation of the amount of the industry equipment, the ways of the signal transmission and the area and distribution of the radio station broadcasting. Third, the situation of programs production and broadcast, which include the types of the programs, the language used in the broadcasts and some related investigation. And last, the Business strategies and the trends in the future. That includes some topics of the broadcast network, broadcast in Internet, the difficult situation in broadcasting and the responding strategies, etc. We hope our research could become the proposals about the rewards, guidance and assistance policies for the radio industry.
This research aims at presenting the annual development of 2007 Taiwan radio industry, including analogy audio broadcasting and digital audio broadcasting. Besides, it aggregates the newly themes of radio industry and the policies related rewards, guidance and assistance in recent years. To present the annual development, we adopt quantitative data to analyze the fundamental information of broadcasting stations, the topics including: first, the shape of the employees in the radio industry, it also includes the on-the-job training and the forecast of manpower demand in the future. Second, the situation of the hardware, it also includes the investigation of the amount of the industry facilities, the ways of the signal transmission. Third, the situation of programs production and broadcast, it includes the types of the programs, the language used in the broadcasts and some related investigation. And last, the business strategies and the trends in the future, it includes some topics of the broadcast network, broadcast in Internet, the difficult situation in operating, and the responding strategies, etc. According to analyzing companies’ financials, interviewing managers and holding focus groups, this research would combine every study result to do the suggestion of government implementing the guidance and assistance policies for the radio industry.
There are 168 companies and 196 channels in whole Taiwan radio industry. According our estimates, the total capitals are 13.50 billions, the total assets are about 37.32 billion and the total debts are 3.31 billions. The advertisement earnings are the biggest part about 61.65% (3.22 billions) in total revenues (5.22 billions). The total expenditures are 5.49 billions, and the personnel expenses are over 50%. Besides, affect by the depression and the radio industry continuing shrink, most of the radio companies are pessimistic for the future development. The total employees are 3294, and the average annual salary is 376 thousands. Most people are working in Programs departments (including the enterprise planning departments), and most people are graduated from college. About the age distribution, 31-40 years old staffs account for 31.40%, 41-50 years old staffs account for 27.32%, which shows the staff member's age of industry is on the high side. About the educating and training respect, we estimate, according to the statistical data, the total amounts of training are about 17.96 millions, the total amounts of participant are about 11811 people, and the total hours are about 26820.53 hours. Finally, the requirement forecasting of manpower declines in the following three years. 
According to the data, at the end of 2007, radio industry analogy recording and broadcasting studios amount to 620, automatic broadcast system 294, and signal launching facilities are 684. For economic concerns, T1 channels are the majority in transmission facilities, microwave is the secondary, and finally, artificial satellite channels are about 10%. For the distribution of radio stations in Taiwan, the most broadcasting stations are located in the South, and the following are North, Middle part, and East. The most part of the program types is “public entertainment” for 30.23%, secondly and thirdly are public service and education. But the publicly-owned radio stations are different from the private radio stations, the publicly-owned radio stations focuses on the public service and its’ tasks. About the language of broadcasting, Taiwanese is the highest in proportion about 45.93%, the next are Mandarin taking 43.91%, and other languages are small in proportion. The proportion of whole programs replayed is about 6.16%. There are many companies decided to take broadcast network in order to expand their broadcasting areas and advertising effects. Besides, even the internet services could expand the radio media’s owned functions limitation, but the Internet services development will be limited by the dispute of the copyrights of music.  

About the business difficult positions, the radio market shrinking, too many illegal radio stations, the cost of the music copyright too high to broadcast and the government limits are the main problems. So the broadcast companies could take some tactics as Integrated Marketing and Strategic Alliance to face their problems and enhance their influence.
According to radio industry situation in this year's and the response from the respondents, out research raise some proposal, building awards program broadcast system, promoting international and cross-strait cooperation and building the channels between administration and companies. For the supervision parts, we show some our collection results, like launch tower building, class-frequency interference, the frequency of opening and supervision, development of digital broadcasting and Clear broadcasting policy.

Besides, based on our research in this year, we also suggest that radio industry should introduce into the concept of multi-media entertainment platform and keep the trait of local cultural trait. Moreover, the radio programs should set up the service positioning for different audiences In response to the trend of media demassify. In addition, because audiences’ age composition is on the high side, we propose that could produce more young programs or cultivate hosts to attract the young audiences back. Finally, the radio industry should take the strategies like integrated marketing, integration of different industries, electronic commerce and application of new media, etc, to in the face of positive the changes from the media convergence and take full advantage of the voice media characteristics of “no pressure, to accompany.” 
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