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Developing a Creative Srategy for Museum Publicationsin
L ogisticsand Supply Chain Management

Abstract

How to utilize the concepts in logistics and supply chain management for
museum publications will become the new issue at the dawn of this new century, and
this is what so called “to catch the market equivalent to catch the logistics control”.
In a modern market oriented world, the customer has become the primary focus.
Meeting customer needs with quality products, speedy delivery, at a low price and
high standard of service has become the only way to satisfy and win a customer’s
consistent support. In light of this, museums also need to reach out to their customers
in distributing publications as enterprises that are prepared to sell and broadcast ideas
and services into the modern market place. Further to this idea, museums should
begin establishing their own identities based on their particular strengths to help
determine their business specidties. Such a strategy will also help each museum

design a business plan that best suits its individual characteristics and pre-existing

policy.

Key Words:. publications management, logistics and supply chain management,
museum publications



