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International Docent Training Program and “Blast to the Past” Walkmg Tour of Old Taipei
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Fang, Phaedra Hui-Shih Education Department National Taiwan Museum
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International tourists in the English tour of the Museum.
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f you come to National
ITaiwan Museum on the
weekends recently, you may
find some young people tak-

ing a group of international

B2 ABMSBESNFEES -

The international docent of the Museum.

tourists around (Fig.1). These
youngsters are not tour guides from private travelling
agencies but the international docents of the Museum
(Fig.2)! Coming from different schools and nationality,
they were recruited into the Museum’s International
Docent Training Program as volunteers early this year.
They not only offer Sunday regular English tours and
weekend multilingual tours, but also English walking
tours once a month.

The new program, as well as the New Immigrant
Ambassador Plan initiated in 2014, shows the Muse-
um’s ambition to provide face-to-face multilingual ser-
vices. While printings or audio tour machines in multi-
ple languages have already prevailed in many museums
of Taiwan, real person multilingual docents are not so
common because it takes considerable time, efforts and
resources to recruit and train a professional guide, let
alone one speaking foreign languages.

Nonetheless, what’s interesting is that the New Im-
migrant Ambassador Plan as the purpose of cultural
equity aimed at recruiting Southeast Asian docents but
surprisingly attracted one European volunteer to join.
At the same time, the Museum has already built close
relationships with the schools in Taipei, connecting

young students with various programs. In recent years,
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we have been in collaboration
with Dr. Joyce Tsai from Na-
tional Taiwan University for
the international course “Tai-
wan through the Lens of Its
Museums”. Much to our sur-
prise, many students are interested in the Museum and
the docent program. Based on the existing resources of
guided tours, the management system for volunteers
and the accumulated English text on Museum’s infor-
mation, we were finally able to initiate the International
Docent Training Program for the university and high
schools students in Taipei.

We started the program from a small scale of 15
people, with 7 from Taiwan and 8 from other parts of
the world, including Korea, Japan, Malaysia, Indonesia,
USA, Australia and Spain. The application entailed
the certification of English proficiency, basic personal
information and questions concerning the motivation.
Most participants share the same motivation- to learn
more about Taiwan’s history and culture, and to be able
to share this knowledge with their acquaintances and
tourists in the future. The classical building of the Mu-
seum also served as an attraction as one of the mem-
bers, Phoebe from Australia, said that the grandeur
and elegance of the Museum building were very invit-
ing to young people and provoking her eagerness to
learn.

The very solid program was designed with the most

basic themed tour “NTM Architecture and History”
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Cultural heritage expert, Mr. Ling Tzung-kuei,
demonstrated historic walking tour.
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Ohtani Wataru passed the
evaluation of the trial tour.

&5 LGBT HAESENERDZE " /\ARAEE -
Expert in LGBT spoken history shared with us the stories of the 228 Peace
Memorial Park.
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Walking Tour Poster.
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The travelling background of regular tour participants (left) and walking tour participants (right).

all participants had to learn the history of the Museum,
listen to the senior docent’s demonstration, memorize
the script and grasp the soft skills in reception and ser-
vices. Even after they performed well in the trial tours
and got qualified as a docent (Fig.3), they would still
have to attend the implementation courses. In order to
stimulate their critical thinking, we have invited ex-
perts from the museum academia (Fig.4), the private
sector of walking tour events and NGO working on
LGBT oral histories to be our lecturers (Fig.5). And
we never stop encouraging them to discuss the current
issues concerning heritage preservation and Taiwanese
society.

When most members were qualified as the themed
docents and started to pick up the task, we further in-
vited those who were particularly enthusiastic in the
work and desired to excel in historic cultural realm to
the walking tour working group. After three months of
preparation, we finally came up with the English walk-
ing tour “Blast to the Past” (Fig.6) for the public in late
June this year.

So far, we have received pretty positive feedback with
an average satisfactory score of 92.7% on regular tours
and 93.7% on the walking tours. Most of our partici-

pants come from Asia and North America. It is inter-
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Age distribution of the participants °

esting that visitors from the two types of tours exhibit
strikingly different features. According to our ques-
tionnaire survey on the participants of both regular
tour (n=61) and walking tour (n=26), most regular tour
participants were first time in Taiwan (67.2%) and the
Museum (90.2%) while about 92.3% of the walking
tour participants have been in Taiwan before or are ex-
pats or Taiwanese citizens (Fig.7). When comparing
the demographic background of the two populations,
regular tour participants are averagely younger and
with over 40% of them aging between 19 to 25 years
old (Fig.8), mostly students. On the other hand, the
walking tour visitors are more equally distributed
among all age groups.

In sum, with the weekend regular multilingual tours

we are able to get in touch with foreign independent

B9 ENEEETIFENBEFLERES -
Australian docent Phoebe introduced the history of the Yellow Tiger Flag.
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Spanish docent Iago introduced the facade of the
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Korean docent Janet introduced the train engine of
Teng-yun Express.

Museum building.
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tourists around the Main Station area, helping them
learn about the Museum as well as spreading our name;
with the monthly walking tour events we are able to
befriend local enthusiasts, expats and tourists in search
of in depth tourism (Fig.9). In fact, over one-third of

the walking tour visitors are Taiwanese, but from their
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comments they were surprised by the amount of history
(which they barely heard of) hidden in the 228 Peace
Park. The participants, despite their nationality or age,
left very common yet heartwarming messages saying
that they felt more close to Taiwan after learning the

cultural historical details.
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The feeling is mutual for our international docents. Be-
fore entering the training program, these talented students
have already exceled at several languages, and were
equipped with public speaking experiences. They have
also managed to overcome the challenges in customer ser-
vices in the process. But the most difficult part for them is
to learn Taiwan history from scratch (even for Taiwanese
students there were a lot of new things to catch out with)
and to prepare a script friendly enough for foreign visitors.
The efforts are rewarding in terms of not only the sense of
achievement when completing a guided tour but also the
meaningfulness when the international students can help
compatriots understand Taiwan (Fig.10) and when the
Taiwanese students can introduce their history to foreign-
ers. For these students, the Museum has become a very
important part of their lives and changed their Taiwan
experience. lago from Spain (Fig.11) said,”... Something I
think of now is the many times that I walked on Guan-
gian Road but didn't think it was anything special and
now when I walk on it I feel like I know secret.”

In fact, the major target of this program is the stu-
dent docents themselves. As the project manager, my
biggest reward is to watch
them grow. At first, they
were not acquainted with
all kinds of situations hap-
pening during the tour.
After all, a guided tour is
very different from a pre-

pared speech, for the for-
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mer emphasizes on the service and the latter on perfor-
mance. A docent always has to observe the audience
and adjust accordingly which requires much experience.
But after a period of time, they could complete the tour
with excellent coherence and fluency, including solicit-
ing the customers and adjust the tour content according
to the audience’s background (Fig.12). Much to our
amazement, these students worked really hard on en-
hancing their cultural historical knowledge about Tai-
wan in order to prepare for the “Blast to the Past”
walking tour. In addition to the mid-term implementa-
tion lectures held by the Museum, they also registered
in other walking tour groups spontaneously, and volun-
teered in the New Immigrant Cultural Forum of the
2017 National Cultural Congress and other cultural
events, and opened up numerous discussions to improve
the quality of the tour and the propaganda.

These students in the beginning were simply docents
fascinated by the beautiful museum architectures; now
they are cultural heritage promoters who truly love this
island. They are now able to discover the value of the
city in any seemingly insignificant corners with their
advanced point-of-view,
finding the connection
with the land. When they
are helping the interna-
tional visitors learn about
Taiwan, they are actually
learning about themselves

as well (Fig.13).

13 BEEBE AN EEOEY -
Taiwanese docents leading the walking tour event.
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